Woodland Joint Unified School District

LCAP Collaborative Committee Meeting
May 22, 2017

Introductions and Reports

The LCAP meeting was combined with DELAC.

DELAC made a request to table the LCAP report for another meeting so
they have a chance to go over it.

Stacy Spector apologized for the LCAP not being mailed to them as it
usually is by DELAC, but she would still like to share the power point with
the big ideas of the LCAP. Stacy will send out more meeting dates for more
feedback. Parents/staff/community will also get a chance to comment at the
next board meeting for public comments.

A copy of the DELAC minutes is also attached for more information.

Member Topics

We went over a power point “Telling Our Story: LCAP for 2017-20”

There is a phrase in the power point that states, the most dangerous phrase in
the language is “we’ve always done it this way.”

This phrase was shared to acknowledge that we want to celebrate all that we
are doing well within our district but we also want to make sure that we are
taking the time to review those things that need improvement and make the
necessary changes.

Attached you will find a picture of contact information for Christina Lambie
and Stacy Spector. They have offered to talk to any community member
with concerns about the LCAP.

A copy of the LCAP for 2017-20 was handed out.
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e A parent asked, “Why did WHS get the visit from the state superintendent,
Tom Torlakson because they had heard that PHS had a higher score than
WHS?”

e Information was shared that the reason why WHS received the visit was
because they had a larger growth within the groups and Tom wanted to
acknowledge that increase.

Next Steps — Timeline

s May 11 — LCAP update with the Board

s May 22 — DELAC input/feedback and YCOE review
s May 24 — LCAP Draft 17-18 Review

s May 30 — MTSS/Principal meeting to review LCAP and expected leadership
outcomes.

++ June 15 — Board/Public comment and approval on LCAP 2017-20
s TBD — Meeting with YCOE to review public comments
+» June 29 — Board of Trustees recommendation for approval of LCAP 2017-20

+» TBD — Meeting with YCOE to review supports and resources

We would like to thank all our committee for the help and commitment
to coming to the meetings. We hope you have a good summer and look
forward to next year.



